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ABSTRAK

ATIK MAR’ATUS SHOLIKHAH: Kepemimpinan transformasional
kepala sekolah inklusi. Tesis. Yogyakarta : Program Pascasarjana, Universitas
Negeri Yogyakarta, 2019.

Penelitian ini  bertujuan untuk mengungkapkan kepemimpinan
transformasional kepala sekolah inklusi di SD Negeri Giwangan dengan
mendiskribsikan empat dimensi transformasional : (1) Idealized influence, (2)
Inspirational motivation, (3) Intellectual (4) Individualized consideration.

Penelitian ini menggunaka metode penclitian kualitatif dengan jenis
penelitian studi kasus dengan melakukan esplorasi secara mendalam terhadap
kepemimpinan  kepala sekolah dalam  melaksanakan  kepemimpinan
transformasional di sekolah inklusi. pengumpulan data melalui wawancara,
observasi, dan dokumentasi. Penelitian ini mengunakan model analisis interaktif
Miles, Huberman dan Saldana yang meliputi pengumpulan data, kondensasi data,
penyajian data, dan menarik kesimpulan atau verifikasi.

Hasil penelitian ini menunjukkan bahwa kepemimpinan transformasional
kepala sekolah inklusi di SD Negeri Giwangan mampu menciptakan perubahan
dan membawa SD Negeri Giwangan mencapai prestasi dalam penyelenggaraan
sekolah berbasis inklusi maupun dibidang lainnya. (1) /dealized influence: Kepala
sekolah teladan yang di hormati, disegani, dipercaya dan membangun visi
bersama serta memberikan kesempatan para guru dan karyawan untuk menyusun
program dan tujuan bersama dalam mengembangkan sekolah inklusi. (2)
Inspirational motivation: kepala sekolah menjadi sosok yang menginspirasi yang
mampu mebangun semangat kebersamaan serta memotivasi para guru dan
karyawan untuk bekerja melayani siswa reguler dan siswa ABK secara optimal.
(3) Intellectual stimulation: kepala sekolah berani melakukan perubahan melalui
starategi-strategi yang kreatif dan inovatif dalam mengembangkan sekolah
inklusi. (4) Individualized consideration: kepala sekolah memberikan dorongan
dan apresiasi prestasi kepada para guru, karyawan, siswa reguler dan siswa ABK

Kata Kunci : Kepala Sekolah, Kepemimpinan transformasional, sekolah inklusi,
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ABSTRACT

ATIK MAR'ATUS SHOLIKHAH: Transformational leadership of inclusive -
headmasters. Thesis. Yogyakarta: Graduate School, Yogyakarta State
University, 2019.

This study aims to reveal the transformational leadership of inclusive principals in
SD Negeri Giwangan by describing four transformational components: (1)
ldealized influence, (2) Inspirational motivation, (3) Intellectual (4)
Individualized consideration.

This study uses qualitative research methods with the type of case study
research by conducting in-depth exploration of the principal's leadership in
implementing transformational leadership in inclusive schools. Data collection
techniques used were interview, observation, and documentation techniques. Data
were analyzed qualitatively by referring to the interactive model of Miles,
Huberman and Saldana namely data collection, condensing data, display data, and
drawing conclusions or verification.

The results of this study indicate that the transformational leadership of
inclusive school principals in SD Negeri Giwangan is able to create change and
bring SD Negeri Giwangan to achieve achievements in the administration of
inclusive-based schools and in other fields. (/) Idealized influence: Model
principals who are respected, respected, trusted and build a shared vision and
provide opportunities for teachers and employees to develop programs and
common goals in developing inclusive schools. (2) Inspirational motivation:
principals become inspirational figures who are inspired able to build a spirit of
togetherness and motivate teachers and employees to work to serve regular
students and special needs students. (3) Intellectual stimulation: principals dare to
make changes through creative and innovative strategies in developing inclusive
schools. (4) Individualized consideration: principals give encouragement and
appreciation of achievement to teachers, employees, regular students and special
needs students.

/
Keywords: principal, transformational leadership, inclusive schools, 96’
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