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ABSTRAK

Penelitian ini bertujuan untuk mengetahui manajemen kemitraan yang
meliputi (1) Perencanaan, (2) Pelaksanaan, dan (3) Evaluasi kemitraan antara SMK
Negeri 1 Purworejo Kompetensi Keahlian Teknik Kendaraan Ringan Otomotif
(TKRO) dengan Yayasan Toyota dan Astra.

Penelitian ini merupakan penelitian deskriptif dengan pendekatan kualitatif.
Sumber data adalah Kepala Sekolah, Wakil Kepala Sekolah Bidang Kurikulum,
Wakil Kepala Sekolah Bidang Humas, dan Ketua Kompetensi Keahlian TKRO.
Teknik pengumpulan data menggunakan wawancara dan dokumentasi dengan
instrumen pedoman wawancara dan pedoman dokumentasi. Uji keabsahan data
menggunakan teknik triangulasi data. Analisis data menggunakan Miles dan
Huberman yang meliputi pengumpulan data, reduksi data, penyajian data, serta
penarikan kesimpulan dan verifikasi.

Hasil penelitian menunjukkan bahwa: (1) Perencanaan kemitraan meliputi
pemetaan potensi kerjasama, pemetaan daya dukung lingkungan, pemetaan
peraturan perundang—-undangan, perundingan kedua belah pihak, penentuan latar
belakang dan urgensi kemitraan, pemetaan tujuan, penentuan tahapan kemitraan,
dan penandatanganan perjanjian kerjasama. (2) Pelaksanaan kemitraan meliputi
pengorganisasian personalia/SDM, perwujudan kegiatan kemitraan dalam
program—program budaya industri, serta komunikasi dan koordinasi yang
dilakukan oleh stakeholder yang berperan. (3) Evaluasi kemitraan meliputi
monitoring dan evaluasi, pelaporan kegiatan kemitraan, analisis faktor pendukung
dan faktor penghambat kemitraan mencakup upaya mengatasi hambatan, penentuan
ketercapaian tujuan kegiatan kemitraan, manfaat kemitraan, serta pengembangan
kemitraan. Program kemitraan merupakan program yang berkesinambungan, masih
banyak komponen yang perlu ditingkatkan ataupun belum terlaksana. Kedua belah
pihak mengupayakan kerjasama yang saling membantu, saling melengkapi, dan
saling menguntungkan. SMK Negeri 1 Purworejo berharap program sejenis bisa
terus berlanjut dan berkembang.

Kata Kunci: Manajemen Kemitraan, Yayasan Toyota dan Astra, Perencanaan,
Pelaksanaan, Evaluasi
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PARTNERSHIP MANAGEMENT BETWEEN AUTOMOTIVE VEHICLE
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ABSTRACT

This study aimed to describe the partnership management which includes
(1) Planning, (2) Implementation, and (3) Evaluation of partnerships between
Automotive Vehicle Engineering of SMK Negeri 1 Purworejo with the Toyota and
Astra Foundation.

This study was a descriptive study with a qualitative approach. Data sources
were the Principal, Vice Principal for Curriculum, Vice Principal for Public
Relations, and Head of Automotive Vehicle Engineering Competency in SMK
Negeri 1 Purworejo. Data collected by interviews and documentation with
interview and documentation guidelines. Data validity test used data triangulation
techniques. Data analysis used Miles & Huberman which includes data collection,
data reduction, data presentation, and drawing conclusions or verification.

The results shows that: (1) Partnership planning includes potential
corporation mapping, carrying capacity mapping, legislation mapping, negotiating,
determining the urgency of partnerships, objectives mapping, determining the
stages of partnership, and signing of cooperation agreements. (2) The
implementation of partnerships includes the organization of personnel, the
realization of partnership activities in industrial culture programs, as well as
communication and coordination carried out by the stakeholders who play a role.
(3) Partnership evaluation includes monitoring and evaluation, reporting
partnership activities, supporting factor analysis and partnership inhibiting factors
including efforts to overcome obstacles, determining achievement of the goals from
partnership activities, partnership benefits, and partnership development. The
partnership program is a sustainable program, there still many components that
need to be improved. Both parties seek cooperation that is mutually helpful,
complementary, and mutually beneficial. SMK Negeri 1 Purworejo hopes that
similar programs can continue and develop.

Keywords: Partnership Management, Toyota and Astra Foundation, Planning,
Implementation, Evaluation
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