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ABSTRAK 
 
NI PUTU DIAH UNTARI NINGSIH: Manajemen Sekolah Kejuruan Berbasis 
Green School di SMK N 2 Depok, Sleman, Yogyakarta. Tesis. Yogyakarta: 
Program Pascasarjana, Universitas Negeri Yogyakarta, 2019. 

Tujuan penelitian ini adalah untuk mengetahui: (1) manajemen kebijakan 
sekolah kejuruan berbasis green school di SMK N 2 Depok; (2) manajemen 
kurikulum sekolah kejuruan berbasis green school di SMK N 2 Depok; (3) 
manajemen sumber daya sekolah kejuruan berbasis green school di SMK N 2 
Depok; (4) manajemen partisipasi warga sekolah kejuruan berbasis green school di 
SMK N 2 Depok; (5) manajemen sarana dan prasarana sekolah kejuruan berbasis 
green school di SMK N 2 Depok; (6) kelemahan-kelemahan dalam pelaksanaan 
program green school di SMK N 2 Depok; (7) model manajemen sekolah kejuruan 
yang efektif mengatasi kelemahan-kelamahan dalam pelaksanaan program green 
school di SMK N 2 Depok Sleman. 

Penelitian ini dikategorikan jenis penelitian kualitatif, dengan pendekatan 
metode studi kasus. Data penelitian dikumpulkan melalui wawancara, observasi 
dan studi dokumentasi. Keabsahan data dilakukan dengan uji kredibilitas data yang 
dilakukan dengan cara perpanjangan observasi, cek dan ricek data, mendiskusikan 
hasil penelitian dengan sumber-sumber data yang telah memberikan data, dan 
meningkatkan ketekunan, cermat dan kedisiplinan dalam penelitian. Analisis data 
menggunakan model Miles dan Huberman (2014).  

Penelitian ini menghasilkan informasi: (1) manajemen kebijakan sekolah 
berbasis green school dengan penetapan kebijakan sekolah membentuk tim khusus 
untuk menangani tentang lingkungan hidup; (2) manajemen kurikulum berbasis 
green school dimana kurikulum materi lingkungan hidup diintegrasikan ke dalam 
mata pelajaran yang diajarkan di sekolah; (3) manajemen sumber daya di SMK N 
2 Depok Sleman memiliki sumber daya alam yang dipergunakan sebagai halaman 
& kebun. Sumber daya manusia di SMK N 2 Depok Sleman menjadi 
tanggungjawab WKS 5 SDM dengan 3 staff, yaitu: staff pembinaan pendidik & 
tenaga kependidikan, staff untuk pelatihan, dan staff untuk kepegawaian; (4) 
manajemen partisipasi siswa diatur oleh WKS bidang kesiswaan yang berhubungan 
dengan kegiatan penyuksesan green school seperti kegiatan MPLS, kegiatan 
ekstrakurikuler yang mendukung program green school;  (5) manajemen sarana 
pendukung ramah lingkungan di sekolah terdiri dari dua standar yaitu, ketersediaan 
sarana prasarana pendukung yang ramah lingkungan dan peningkatan kualitas 
pengelolaan dan pemanfaatan sarana dan prasarana yang ramah lingkungan; (6) 
kelemahan-kelemahan dalam pelaksanaan manajemen dari program green school 
dipengaruhi oleh  faktor internal dan faktor eksternal sekolah; (7) diusulkan sebuah 
alternatif model manajemen sekolah berbasis green school yang masih berupa 
model hipotesa, yaitu model manajemen POAC. 

 
Kata kunci: Manajemen Sekolah, Green School, Sekolah Kejuruan 
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ABSTRACT 
 
NI PUTU DIAH UNTARI NINGSIH: Management of Green School-Based 
Vocational School of SMK N 2 Depok, Sleman, Yogyakarta. Thesis. Yogyakarta: 
Postgraduate Program, Yogyakarta State University, 2019. 

The purposes of this study were to determine: (1) the management policy of 
green school-based vocational school of SMK N 2 Depok; (2) the curriculum 
management of green school-based vocational school of  SMK N 2 Depok; (3) the 
management of resources at green school-based vocational school of SMK N 2 
Depok; (4) the management of school member participation of green school-based  
vocational school of SMK N 2 Depok; (5) the management of infrastructure of 
green school-based vocational school of SMK N 2 Depok; (6) the weaknesses of 
the implementation of green school programs at SMK N 2 Depok; (7) the effective 
model of vocational schools management to overcome weaknesses in the 
implementation of a green school programs at SMK N 2 Depok Sleman. 

This study was categorized as qualitative research, with the approach of case 
study. The data were collected through interviews, observation and documentation. 
Data validation was performed through credibility test which was done by 
extending the observation, checking and re-checking the data, discussing the results 
with the data sources, and increasing perseverance, meticulousness and discipline 
in the study. The analysis of the data used the model of Miles and Huberman’s 
(2014). 

This research yielded some findings: (1) the policy management of the green 
school-based vocational school together with school policy establishment unit 
formed a special team to handle environmental issue; (2) the green school-based 
curriculum management integrated environmental curriculum into the subjects 
taught in school; (3) the management of resource at SMK N 2 Depok Sleman had 
a natural resource which was used as a yard and a garden. While human resources 
in SMK N 2 Depok Sleman were the responsibility of the HR Vice Principal (WKS) 
5 with 3 staff, namely: the staff of teachers and education personnel unit, staff of 
training unit, and HRD administrative staff; (4) the management of student 
participation was governed by WKS of student affairs and carried out the activities 
of green school campaign such as during MPLS (orientation), and extracurricular 
activities that support the green school program; (5) the management of 
environmentally friendly supporting facilities in the school consisted of two 
standards, namely, the availability of supporting infrastructure facilities that are 
environmentally friendly and improvement of the quality of management and use 
of the facilities and infrastructure that are environmentally friendly; (6) the 
weaknesses in the implementation of the management of green school program was 
influenced by internal factors and external factors of the school; (7) an alternative 
model of green school based management was proposed which is still a hypothetical 
model namely, the POAC management model. 
 
Keywords: Management School, Green School, Vocational School 
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