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ABSTRAK

RISTI ARYANTI. Manajemen Pusat Pembinaan dan Latihan Bulutangkis di
PB. Djarum Kudus. Program Pascasarjana Universitas Negeri Yogyakarta, 2019.

Penelitia ini bertujuan untuk mendeskripsikan (1) perencanaan (planning),
(2) pengorganisasian (organizing), (3) pelaksanaan (actuating), dan (4) proses
pengawasan (controlling) yang dilakukan oleh PB Djarum dalam pelaksanaan
manajemen pembinaan dan latihan.

Metode penelitian dalam penelitian ini adalah menggunakan metode
deskriptif kualitatif. Populasi penelitian ini adalah seluruh atlet, pelatih dan
manajemen PB Djarum. Sampel penelitian ini meliputi Ketua PB Djarum, Wakil
Ketua Yayasan Djarum Foundation, Manajer Tim PB Djarum, Koordinator
Operasional GOR Jati, pelatih teknik bulutangkis, pealatih fisik junior putri dan
atlet. Teknik yang dipergunakan meliputi wawancara tidak terstruktur dan studi
dokumentasi. Keabsahan data diuji menggunakan uji kredibilitas dengan
trianggulasi teknik, sumber, dan waktu. Teknik analisis data menggunakan model
analisis interaktif Miles and Huberman meliputi tahap pengumpulan data, reduksi
data, penyajian data, dan penarikan kesimpulan/verifikasi.

Hasil penlitian menunjukkan bahwa: (1) dalam perencanaan pembinaan dan
latihan dilakukan dengan berkoordinasi dengan seluruh kepengurusan untuk
menetapkan pendanaan. PB Djarum melakukan kerjasama dengan Depdikbud
dengan pemberian dispensasi waktu di sekolah untuk para atlit. Atlet yang masuk
di PB Djarum memperoleh izin untuk mengikuti pelatihan. (2) Pengorganisasian
(organizing) dalam pembinaan dan latihan berjalan dengan baik. Kepengurusan
PB. Djarum memiliki tugas masing-masing. Hasil koordinasi antara seluruh
pengurus PB Djarum mengarah kepada beberapa hal, seperti kesepakatan dengan
sponsorship dan juga kerja sama dengan berbagai stakeholder baik dari dalam
maupun luar negeri. Hal ini terlihat dari hasil dokumen yang menunjukkan bahwa
PB Djarum Kudus telah melakukan kerjasama baru dengan produk bulutangkis
kenamaan, Yonex. (3) Pelaksanaan (actuating) dialkukan atlet dengan mengikuti
beberapa latihan menggunakan metode latihan lari interval, lari edurance, shadiw,
ladder practice, weight training, skipping rope, dan agillity. Weight training
dilakukan seminggu maksimal 2 kali, latihan yang dilaksanakan meliputi brench
press, standing press, standing press behind neck, leg press, squat, barbell biceps,
barbell triceps masing-masing dilakukan dengan beban bertahap. (4) Fungsi
pengawasan (controlling) dalam pelaksanaan pembinaan dan latihan dilakukan
untuk mengevaluasai segala program yang telah terlaksana. Manajemen PB.
Djarum selalu mengevaluasi kegiatan pembinaan dan latihan di PB. Djarum. PB.
Djarum telah menjalankan kegiatan pembinaan dan latihan dengan baik.

Kata kunci: Manajemen, Pembinaan, Latihan, Perencanaan, Pengorganisasian,
Pelaksanaan, Pengawasan
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ABSTRACT

RISTI ARYANTI. Management of the Badminton Coaching and Training
Center in PB. Djarum Kudus. Postgraduate Program in Yogyakarta State
University, 2019.

This research aims to describe (1) planning (2) organizing, (3) actuating,
and (4) the process of controlling carried out by PB Djarum in implementing
management coaching and training.

The research method in this study used qualitative descriptive methods.
The population of this study is all athletes, coaches and management of PB
Djarum. The research samples included Chairperson of PB Djarum, Deputy
Chairperson of the Djarum Foundation, PB Djarum Team Manager, GOR Jati
Operational Coordinator, badminton technical trainer, physical trainer for junior
and athlete. The data collection techniques used unstructured interviews and
documentation studies. The validity of the data was tested by using a credibility
test with triangulation of techniques, sources, and time. Data analysis techniques
used the interactive analysis model Miles and Huberman include the stages of data
collection, data reduction, data display, and conclusion / verification.

The results of the study indicate that: (1) in planning of coaching and
training is carried out in coordination with all the management to determine
funding. The collaboration between PB Djarum and the Ministry of Education and
Culture is by giving dispensation time at schools for athletes. Athletes are given
permission to start their studies at school unlike other students in general. (2)
Organizing in coaching and training runs well. PB Management. Djarum has their
respective duties. The results of coordination between all PB Djarum
administrators lead to several things, such as agreements with sponsorships and
also cooperation with various stakeholders both from within and outside the
country. This can be seen from the results of documents that show that PB Djarum
Kudus has entered into a new partnership with the famous badminton product,
Yonex. (3) Actuating is carried out with athletes taking a number of exercises
using the interval running training method, endurance running, shadow, ladder
practice, weight training, skipping rope, and agillity. Weight training is carried out
a maximum of 2 times a week, the exercises include brench press, standing press,
standing press behind neck, leg press, squat, barbell biceps, barbell triceps each
performed with a gradual load. (4) The function of supervision (controlling) in the
implementation of guidance and training is carried out to evaluate all programs
that have been implemented. PB Management. Djarum always evaluates coaching
and training activities in PB. Djarum. PB. Djarum has carried out coaching and
training activities well.

Keywords: Management, Coaching, Training, Planning, Organizing, Actuating,
Controlling
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