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ABSTRAK

Penelitian ini bertujuan untuk mengetahui persentase penerapan seiri,
seiton, seiso, seiketsu dan shitsuke (5S) di bengkel praktik program kompetensi
TKR SMK N 1 Purworejo dan untuk mengetahui bagaimana penerapan budaya 5S
di bengkel praktik Program Kompetensi TKR SMK N 1 Purworejo.

Penelitian ini menggunakan metode penelitian deskriptif kuantitatif.
Adapun subjek yang terlibat dalam pelaksanaan 5S di bengkel yaitu peserta didik
dan teknisi sedangkan objek penelitiannya adalah pelaksanaan 5S pada bengkel
TKR SMK N 1 Purworejo. Pengumpulan data pada penelitian ini menggunakan
observasi dan dokumentasi. Instrumen yang digunakan menggunakan instrumen
lembar pengamatan dan daftar cocok (chesklist). Sedangkan analisis datanya
menggunakan analisis deskriptif kuantitatif.

Hasil penelitian mengenai persentase penerapan 5S di bengkel TKR SMK
N 1 Purworejo meliputi penerapan seiri sebesar 71,42% dengan kategori baik,
penerapan seiton sebesar 100% dengan kategori sangat baik, penerapan seiso
sebesar 100% dengan kategori sangat baik, penerapan seiketsu sebesar 85,71%
dengan kategori sangat baik, penerapan shitsuke sebesar 100% dengan kategori
sangat baik. Berdasarkan aspek tersebut terdapat dua aspek yang belum diterapkan
secara maksimal yaitu seiri dan seiketsu, sehingga dapat disimpulkan bahwa
implementasi budaya Kaizen pada bengkel TKR SMK N 1 Purworejo khususnya
pada pelaksanaan 5S di bengkel TKR belum sepenuhnya berjalan dengan
maksimal.

Kata kunci : Kaizen, Bengkel TKR



IMPLEMENTATION OF KAIZEN CULTURE
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By Angga Wilu Utomo
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ABSTRACT

This study aims to determine the percentage of the application of seiri,
seiton, seiso, seiketsu and shitsuke (5S) in the workshop of TKR SMK N 1 Purworejo
competency program practice and to find out how the 5S cultures application in the
workshop of the TKR SMK N 1 Purworejo Competence Program practice.

This study used descriptive quantitative research methods. The subjects
involved in 5S implementation at workshop, namely students and technician, while
the object of the research are 5S implementations at the TKR SMK N 1 Purworejo
workshop. This study uses observation and documentation for data collection. An
observation sheet instrument and a correct list (checklist) are used as the research
data instrument. The data were analyzed by a quantitative descriptive methods.

The results of the study on the percentage of 5S implementation in TKR
workshop at SMK N 1 Purworejo included the application of seiri of 71.42% with
good categories, application of seitons by 100% with very good categories,
application of seiso by 100% with very good categories, application of seiketsu by
85, 71% with a very good category, application of shitsuke is 100% with a very
good category. Based on the aforementioned aspects, there are two aspects that
have not been maximally applied, namely seiri and seiketsu, so it can be concluded
that the implementation of the Kaizen culture at the TKR SMK N 1 Purworejo
workshop, especially in the 5S implementation at TKR workshop, has not fully run.

Keywords: Kaizen, TKR Workshop
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